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The Nebraska Cooperative Council Board of Directors and staff strive to pro-
vide our members with the highest quality education programs possible. Because
of the size and complexity of today’s cooperatives, sophisticated and relevant
director education programs are essential.

With guidance from the Council’s Excellence in Cooperative Education Com-
mittee, the Council has developed the following programs for 2017/18. We
encourage you to attend as many of these programs as possib|e and hope that

each program will provide value for your cooperative.

REGISTRATION

REGISTRATION...Fees for all education programs will remain the same as they were last
year. We have provided registration forms to managers, and they are asked to register all participants.
This booklet and additional forms are also available on the Council's website at www.nebr.coop or by
contacting the Council office at 402/475-6555. To be eligible for the pre-registration rate for each

program, the registration fee must be received in the Council office by the date listed on the registra-
tion form.

CANCELLATIONS...Please notify the Council office at 402/475-6555 as soon as possible

if you are unable to attend. Refund policies are listed on the registration forms.

HOTEL RESERVATIONS...Reservations must be made directly with the hotel site hosting the

program. Please refer to the hotel contact information on the program pages within this booklet and
on the registration forms.
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2017-18 SCHEDULE

DIRECTOR/MANAGER WORKSHOP
Thu, November 16, 2017 -- Kearney, Holiday Inn

DIRECTOR CERTIFICATION PROGRAM
Wed, January 3, 2018 -- Phases 1 & 3 -- Kearney, Hampton Inn
Thu, January 4, 2018 -- Phases 2 & 4 -- Kearney, Hampton Inn

A

EW ~ADVANCED DIRECTOR TRAINING
FERI!@E&;{ Fri, January 5, 2018 -- Kearney, Hampton Inn

COOPERATIVE ISSUES SYMPOSIUM
Wed, January 31, 2018 -- Lincoln, Embassy Suites

COOPERATIVES FOR TOMORROW SEMINAR
Thu, February 1, 2018 -- Lincoln, Embassy Suites

BOARD LEADERSHIP SEMINAR
Thu, February 22, 2018 -- LaVista, Embassy Suites

COOPERATIVE EMPLOYEE PROGRAMS

Customized for individual cooperatives - date determined by co-op

STRENGTHSFINDER PROGRAMS

Customized for individual boards, senior management, or supervisory
staff - date determined by co-op

Specific information on each of these
programs can be found in this booklet.
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DIRECTOR/MANAGER
WORKSHOP

Is ProFITABILITY
PossisLED
(How Do WE STAY THERED)

Margin pressures and the tightening of agricultural credit continue to be
issues that ag producers and cooperatives face during the current ag economy
reset. Effective cost cutting and strategic positioning of resources will be es-
sential for all cooperative leadership teams to implement.

To address these issues, the Director/Manager Workshop will begin with
a presentation by Cortney Cowley, an economist with the Kansas City Federal
Reserve Bank. Cortney will provide updated information on ag credit condi-
tions in the KC Federal District which includes Nebraska. She will discuss
working capita|, loan de|inquency rates, and other issues Facing agricu|ture.

Following her presentation, Dr. Michael Swanson, Chief Agricultural
Economist for Wells Fargo, will then provide an overview of the current ag
economy as well as address the issue of how cooperatives can provide the best
value proposition for their members.

The final presentation will be from Jonah Kolb of Moore & Warner Ag
Group with Teays River Investments. He will address the who, what, why,
where, when and how of ag investing and specifically how outside investment is
changing the entire row crop production system with these topics:

1. Why investors are interested in agriculture

2. What kinds of investment are being made in the row crop value chain

3. Land investing

4. Techno|ogy investing

5. Potential impacts on farmers and cooperatives



SCHEDU LE We also encourage you to register for the Council’s

Annual Meeting which will begin late afternoon on
DATE: Thu, November 16, 2017 Nov 15 at the Holiday Inn-Kearney. It will feature

TIME: 7:30 am (CT) Registration; 8 am - 2 pm Workshop | a short business meeting, guest speaker, the Hall
LOCATION: Kearney, Holiday Inn (308/237-5971) of Fame induction, and the membership reception

allowing time for fellowship with cooperative
managers/directors statewide.

REGISTRATION FEE

Members
Non-Members or Members Not in Good Standing

* The form and fee must be received in the Council office by November 2, 2017.
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DCP is conducted annually to help new direc-
tors deal with the challenges they face as decision
makers. DCP is designed to accelerate the process by

which directors become active, effective board mem-
bers. For the new director, training is very important to
establish an understanding of the responsibilities of the
position.

Through DCP, directors will gain the skills neces-
sary to become a contributing member of the board
and fulfill their duty to access the information needed
to make sound business decisions.

OB.IECTIVES

Provide a clear understanding of the board’s roles/
responsibilities and how these differ from those of
the manager

* Develop a framework of successful cooperative
planning/monitoring of results

* Provide an understanding of financial statements
including their use in decision making

* Provide “hands on” experience in cooperative
problem solving

* Allow directors to gain insights into other coopera-
tives through interaction with other participants

CERTIFICATION

Upon completion of all four phases, achievement
will be recorded by the Council and acknowledged
with a certificate from CoBank and the Council.
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TOPICS COVERED

Each phase is a day-long program with two
phases are offered each day. Each phase is
going on concurrently in separate rooms.

PHASE 1

Introduction

Co-op Principles & Practices

The Management Team

Roles & Responsibilities of Directors
Director’s Legal Obligations

Board Operations

PHASE 2
Planning
Control

Board Policies

PHASE 3

Capitalizing a Cooperative
Understanding Financial Statements
Using Financial Statements

The Audit/Auditor Instruction
PHASE 4

Board/Management Communications

Utilizing Performance Standards to Enhance
Communication

Being a Responsible Director




DATE/TIME:
Wed, January 3, 2018: Phases 1 & 3 [Registration at 10:30 am CT; Each phase from 11 am to 5:30 pm]
Thu, January 4, 2018:  Phases 2 & 4 [Registration at 7:30 am CT; Each phase from 8 am to 2 pm]

* After completion of Phase |, phases can be taken in any order.
LOCATION: * For those staying overnight at the Hampton, the hotel offers a
Kearney, Hampton Inn (308/234-3400) complimentary breakfast and evening reception. The evening
reception provides an excellent networking opportunity for

REGISTRATION FEE attendees.

Members
Non-Members or Members Not in Good Standlng

* The form and fee must be received in the Council office by December 20, 2017.
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In response to the increased interest of experi-
enced board members and suggestions from manage-
ment teams, the Council is offering an Advanced
Director Training (ADT) program that is designed for
directors that have comp|etec| DCP and have served
on their local cooperative board for several years and
would like a refresher course.

To prepare for this offering, we have surveyed
our members, and both the managers and directors
identified two topics that need to be addressed:

1. Roles & Responsibilities of Directors
2. Board/Management Communications

While the Roles & Responsibilities of Directors
are numerous, we are boi|ing the presentations down
to the key responsibilities of a board.

Probably the single most important task of the
Board is to determine the future p|ans/vision for the
cooperative. P|anning for the future requires a full
understanding of the financial picture of your coopera-
tive so the first session will focus on balance sheets,
sources and uses of funds, and a balance sheet predic-
tor.

The session will also incorporate situational analy-
sis using financial acumen to analyze situations that
Boards of Directors may encounter as well as assess-
ment of ongoing profitability of the cooperative.
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ADVANCED
DIRECTOR TRAINING

®>

The next session will focus on board member
communications. As cooperatives continue to grow, it
is important that Board members are able to effectively
communicate the vision and plans of the cooperative
to member patrons. |t is important that the Board and
management are on the same page in their communi-
cations. This session will focus on preparing board
members to communicate the strategy and mission of
the cooperative to the public. Bryan Bjerke and Mark
Smither of Paulsen will lead this discussion.

The final session of the day will focus on Board-
Management Communications. Dr. Greg McKee
will identify key ways to improve board-management
communication to ensure successful operations of the
cooperative.



SCHEDULE
DATE/TIME:
Fri, January 5, 2018 [Registration at 8:30am CT; Program from 9am to 3pm]

LOCATION: To attend, you must be a DCP graduate and have been
Kearney, Hampton Inn (308/234-3400) serving on your local cooperative board for several years.
, -

REGISTRATION FEE

Pre-Regis* General Regis

* The form and fee must be received in the Council office by December 20, 2017.
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COOPERATIVE ISSUES

SYMPOSIUM
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The Cooperative Issues Symposium has
been designed to address specific issues cooperatives
are facing and drill down on those issues. This year’s
topic will focus on Generational Changes in the Mar-
ketplace and the Workplace. The millennial generation
evolving into adulthood continues to be a challenging
development for marketing and supply businesses and
employers.

As potential employees and customers, this age
group brings differing values to businesses employing
them or vying for their business.

To begin the day we will look at in-depth
research showing the demographic changes taking place
It has been said that retail ag may see
509 of the “decision makers” change in the next

Chad Gent from Farm Credit Services

of America will provide research that shows major

in agriculture.
five years.

changes in Nebraska agriculture. Their research is eye
opening and will give you plenty of food for thought.

GENERATIONAL
' CHANGES IN
AGRICULTURE

Kristen Hadeed, an entrepreneur and millennial
engagement expert with Start With Why, will then
help us unravel the mystery of millennials in order
to bridge the gap to understanding what it takes to
inspire and engage this unique generation. Kristen's
presentation will be one you do not want to miss
because she will bluntly describe this new generation

OF WOI’I(eI’S and customers.

We will wrap up the afternoon session with a
panel discussion of young professionals to get their
views and expectations of the workplace. This pre-
sentation may be another eye opener for cooperative
directors.

The keynote speaker following dinner will be
Matt Rush. Matt is a fourth generation farmer and
cattle rancher from New Mexico. Matt will inspire
you with his passion about his values, the future of our
children, and the American way of life.

Qecial thanks to CoBank for sponsoring the evening reception and dinnD
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SCHEDULE

DATE: Wed, January 31, 2018
TIME: 12:30pm (CT) Registration; 1:00-8:00pm Seminar (includes dinner and evening keynote speaker)
LOCATION: Lincoln, Embassy Suites (402/474-1111)

REGISTRATION FEE
Pre-Regis*  General Regis

Members $400
Non-Members or Members Not in Good Standing $500

* The form and fee must be received in the Council office by January 17, 2018.



COOPERATIVES FOR TOMORROW
SEMINAR

WMODERATE

Cooperatives for Tomorrow will continue
with its “big picture” theme by addressing the consoli-
dating agricultural marketplace. Historically, stressful
conditions lead to consolidation in most markets. |t
is rapidly appearing like the current market stress in
agriculture has indeed sped up consolidation at both
the farm level and the corporate level.

As farms continue to consolidate, how will
that impact cooperatives and their membership? As
manufacturers continue to consoiidate, how does that
impact cooperatives? |f farms continue to grow and
manufacturers consoiidate, what will be the role of
the cooperative? Will we see more direct sales from
manufacturers to mega-iarms? Will retailers (coopera-
tives) be squeezed in this new structure? CFT will
address these issues.

Dr. Michael Langemeier, Ag Economist at Purdue
University, will provide the baci(ground, trends, and
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projections that have occurred in production agri-
culture. While intuitively we all believe farmers will
continue to grow in size, Dr. Langemeier will provide a
clearer vision of this trend and the potential impact on
cooperatives.

Dr. Langemeier will then address the consolida-
tion taking place in agribusinesses. Recent announce-
ments of Monsanto, Syngenta, ChemChina, etc. are
significant in the ag marketplace. Dr. Langemeier will
discuss how this corporate consolidation will impact
farmers and cooperatives alike.

Dr. Robert Reiter, Global Vice President of
Research & Development Integration Strategy at Mon-
santo, will then provide their view of the consolidation
of major agribusiness firms and the impact this will have
on agriculture. There is considerable concern regarding
this consolidation; however, there may be valid reasons
for consolidation to occur. Bob will discuss both sides
of this argument.

Additional speakers may be added to this pro-
gram. Watch for further updates.



SCHEDULE

DATE: Thu, February 1, 2018
TIME: 7:30am (CT) Registration; 8:00am - 2:00pm Seminar (lunch provided)
LOCATION: Lincoln, Embassy Suites (402/474-1111)

REGISTRATION FEE

Pre-Reis* General Regis
$375 $400
$500

* The form and fee must be received in the Council office by January 17, 2018.
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BOARD LEADERSHIP SEMINAR

(previous|y called the “Board Officer Semindrn)

The farmer owned cooperative of the 2 1st century presents a myriad of issues
for farmer boards of directors to address in a rapidly changing environment. Board

members are recognized as leaders by cooperative patrons and the public at large.

o * The provides an opportunity for Board members to

broaden their context and perspective on their roles as cooperative leaders.

2018 PROGRAM

This year's program will continue the open forum discussion that has always been highly rated by participants.
The morning session will feature Council President Rocky Weber and Attorney Bill Kutilek. We will break at
noon for lunch and then resume the discussions after lunch until we adjourn at 3:00 pm.

The discussion during these open forum sessions is far ranging and challenging for board leaders. There are
a multitude of topics covered during this program and the best part of it is the topics originate from those who
attend. Participants are welcome to submit questions to the Council office prior to the Seminar.

OBIJECTIVES

*  Gain an understanding of the leadership requirements of board members in the decision making process
*  Gain an understanding of the current issues with which board members must deal to help the coopera-

tive effectively serve its member patrons

SCHEDULE

DATE: Thur, February 22, 2018
TIME: 10 am (CT) Registration; 10:30 am - 3 pm Seminar (lunch provided)
LOCATION: LaVista, Embassy Suites (402/331-7400)

REGISTRATION FEE
Pre-Regis* General Regis

MEMBEIS ... $395 $350
Non-Members or Members Not in Good Standing .................................... $495 $450

* The form and fee must be received in the Council office by February 8, 2018.
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COMMENTS FROM PAST BOS PARTICIPANTS

“This is always my favorite program to participate in. | really enjoy the open forum style of discus-
sion. It allows boards to sort of compare notes on how to do things without getting into the busi-
ness details of each company.”

“It’s good to talk to other CO-0ps about issues in the open forum.”

“Always a good meeting to find out how others handle different problems”

“Still my favorite NCC session of the year. Great topics and participation. | highly recommend this
seminar.”




COOPERATIVE EMPLOYEE SEMINARS

The Nebraska Cooperative Council is partnering with Hedlin Ag Enterprises and The Growth Coach to provide a
revised version of Cooperative Employee Seminars. These programs are designed to add to the skill level of cooperative

employees and help them in their day-to-day activities.

PROGRAMS

Each of these workshops is designed to be 2% to 3 hours in length and supplement/compliment other training programs
you may already be planning. For example, if you need to conduct a 1 hr safety training program, we can pair that training
with one of our sessions to provide a half-day session. Topics that the Council can address are:

Navigating Generational Differences in the Worl(p|ace...YOunger and older workers often have different
values and characteristics. The focus of these presentations is to better understand each of the four generations current|y
in the workplace and how to accommodate generational differences successfully. This involves helping younger and older
emp|oyees to better understand one another and focus on broader goals that benefit the organization.

Effective Communication in the Worl(place...Communication involves the transmission of information from one
person or group to another. It can take on different forms (ie, auditory, visua|, etc.) and the level of success of these modes
of communication are not the same in every situation. In this presentation we look at both the barriers and ways to facilitate

communication in the work setting.

Understanding & Managing Change. ..In today’s business world, the pace of change is unprecedented. This
workshop will help employees understand the need for change and, more importantly, how to manage change. Kevin Drury
of Hedlin Ag Enterprises will present this workshop.

CO-OpS 101...This 3-hr workshop will provide employees with an understanding of why cooperatives are a unique
business structure. Topics will include cooperative principles, legal foundations, patronage refunds, financing, equity redemp-
tion, and governance structures. The program is designed for employees that will be taking on more responsibilities within the

co-op in the future.

SCHEDULE

The Council will provide employee seminars to cooperatives at an affordable rate on a cost recovery basis. If you
are interested in hosting one of these programs or other employee programs, please contact Ed Woeppel at 402/47 5-
6555.
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STRENGTHSFINDER

Over the past several years, the Council has been working with The Gallup Organization to provide additional team
building resources for cooperatives. Through this work we have been able to provide cooperatives with a personal devel-
opment tool developed by Gallup called the StrengthsFinder®. The StrengthsFinder® survey is a tool that is used to help
individuals identify their strengths with the idea that once individuals understand their strengths, they then can pursue jobs
and careers that will allow them to build upon their strengths and, therefore, be more productive contributors to whatever
enterprise they are involved in. This concept applies not only to employees but to board members as well.

PROGRAMS

Three workshops are available to meet the needs of local cooperatives:

StrengthsFinder@ training for local boards...Will help board members understand their individual strengths
and at the same time gain an understanding of how boards interact by virtue of the individual strengths that each board
member brings to the group.

StrengthsFinder® training for senior management teams...Very similar to the board training but focuses on
the senior management team of the cooperative to help that group understand how to position team members to fully utilize
each team member’s individual strengths.

StrengthsFinder® training for supervisory personnel...Designed for mid-management level cooperative
employees to provide supervisory employees with an understanding of the StrengthsFinder® as well as how to use the
StrengthsFinder® to more effectively organize teams of current employees. The final portion of this workshop will explore
how to utilize the StrengthsFinder® to hire future employees.

SCHEDULE

The Council will provide the StrengthsFinder® programs to cooperatives at an affordable rate on a cost recovery

basis. |f you are interested in hosting a program, please contact Ed Woeppel at 402/475-6555.
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